[eknapauusi KOHPNUKTa UHTEPECOB
Mepen 3anonHeHnem HacToswwen [eknapauumi s 03HaKOMUNCA ¢ AHTUKOPPYMLUMOHHOM
nonutukoit MBAOY «feTtckuin cag Ne11 r.BecnaHa» MpaBobepexHoro paitoHa, PCO-
AnaHusi; MHe NOHSTHLI Kogeke aTukun u cnyxebHoro noseaeHust pabotHukos MBAOY «[leTckuii
cag Ne11 r.BecnaHa» v [MonoxeHne o KOHMNUKTE UHTEPECOB.
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Heo6xo0auMMO BHUMATENbLHO 03HAKOMUTLCS C NPUBEAEHHbLIMU HUXE BONpocamMu U
OTBETUTL «Ja» UIU KHET» Ha Kaxabli u3 BonpocoB. OTBET «Aa» HeobA3aTenbHoO 03HaYaeT
Hanuume KOHMNUKTa MHTEPECOB, HO BbISBIAET BOMPOC, 3aCyX)XVUBaloLWniA AanbHeRwero
06CyXAEHWUSi U PACCMOTPEHUS HEMOCPEACTBEHHbLIM HavanbHUkoM. Heo6xoanumo AaTb
pasbsCHEHUSI KO BCEM OTBETaM «Aa» B NyHKTE 9 hopMbl.
Mpw 3anonHeHun [eknapaumm HeobxoAUMO Y4eCTb, YTO BCE MOCTaBNEHHbIe BOMPOCh!
pacrnpoCcTPaHAITCS HE TOMbKO Ha Bac, Ho 1 Ha Bawuwmx cynpyry(a) (unv napTHepa B
rpaxaaHckom Bpake), poguTernen (B TOM YUCNE NPUEMHbIX), AETER (B TOM YUCTE NPUEMHBIX),
POAHbBIX N ABOIOPOAHbBIX BpaTbeB U cecTep.

1. BHelwHue UHTEpECH! UMK aKTUBbI
Bnapeete nv Bbl unu nuua, geicrayouve B Bawux uHtepecax, npsamo unu kak 6eHeduumap,
akuvsmMy (gonsmu, nasmm) unu nobbiMu Apyrumy hrHaHCOBLIMU UHTEpecamu:
B akTvBax opraHusauyum?
B apyroi KoMnaHwWy, HaxoAALLERcs B AeN0BbIX OTHOLLEHUAX C OpraHu3aLueit (KOHTpareHTe,
noApsAYvKe, KOHCYNbTaHTe, KUeHTe v T.n.)?
B KOMMaHuy unu opraHuaauunm, KoTopas MoXeT ObiTb 3auHTepecoBaHa unu UWET BO3MOXHOCTb
NOCTPOUTL AEMNOBbIe OTHOLLEHWUS C OpraHu3aumuen unu BefeT C Heil neperosopsbi?
B gesATenbHOCTU KOMMaHUU-KOHKYPEHTE U U3NYECKOM NULIE-KOHKYPEeHTE
opraHusauumn?
B KoMnaHuy Unv opraH1saLum, BbiCTynarwLLen CTOpoHo B cyaeGHOM nnv apbutpaxHom
pasbupaTenbcTee C opraHusaumen?
Ecnu oTBET Ha 0[MH U3 BONPOCOB siBnseTcs «JA», To uMeeTcsa nu Ha aTo y Bac Ha aTo
NMUCbMEHHOE PaspeLLEHVe OT COOTBETCTBYIOLLEro opraHa opraHusauu, yrnoHOMO4YEeHHOro
paspeLuaTtb KOHPNVKTLI MHTEPECOB, UNK paboTHWKa, KOTOPOMY Bbinu AeneruposaHbl
COOTBETCTBYHOLLME MOMHOMOYMNA?
Asnserech nu Bbl unu nuua, geicteytowme B Bawmx uHTepecax, YneHamy opraHos
ynpasneHnus (Coeta AvupekTopos, [paBneHns) unm UCNONHUTENbHBIMW PYKOBOAUTENAMM
(avpekTopamu, 3aMecTUTENAMI AUPEKTOPOB T.M.), @ Takke paboTHUKaMM, COBETHUKaMW,
KOHCYNbTaHTaMu, areHTaMun unn AoBepeHHbIMU NuLamu:
B komMnaHwy, HaxoasLLecs B AENOBbIX OTHOLIEHWAX C OpraHv3auvein?
B KOMMaHuy, KOTOpas ULLET BO3MOXHOCTb MOCTPOUTD [ENIoBble OTHOLIEHUS C OpraHu3aLmei,
Unu BEZET C Hell Nneperosopbl?
B KOMMaHWW-KOHKYpEHTe opraHusaummn?




B KoMnaHuy, BbICTYNaloLLeil Ui npeanonararoLeil BLICTYNUTb CTOPOHON B cypebHom unu
apbuTpaxHoM pasbupaTtenbcTee ¢ opraHusaumen?
YyacTByeTe n Bbl B HACTOSILLEE BPeMs B Kako-nvbo UHOW AEATeNbHOCTH, Kpome onucaHHom
BbILLE, KOTOPAs KOHKYPUPYET C MHTEPECaMit OpraHu3aumum B nobon dopme, BroYas, Ho He
OrpaHNYNBasnCh, MPUOBPETEHNEM UMM OTHYXKASHMEM Kakux-nbo akTMBoB (MmyLyecTsa) unn
BO3MOXHOCTSIMI pa3BuTus GuaHeca unu 6usHec NnpoekTamn?
2. JlnuHble MHTEpechl U YeCcTHoe BeAeHue busHeca
YyacTeoBanu N Bbl B Kakow — nubo caernke oT nuua opraHvusaumm (kak nuuo npuHumatoLlee
pelueHne, OTBETCTBEHHOE 3a BLINOMHEHWE KOHTPaKTa, yTBepXAatoLee npuemky BbIMONHEHHOW
paboTbl, ohopMreHre, unu yTeepXkaeHne nnaTexHbiX AOKYMEHTOB 1 T.M.), B KOTOpOW Bbl
YMenn MHaHCOBbI MHTEPEC B KOHTPareHTe?
Monyyanu nu Bbl koraa-nubo AeHexXHbIe CPeACTBa UK UHbIe MaTepuanbHble LeHHOCTH,
KoTOpble Mornu Bbl BbITb UCTONKOBaHb! KaK BIVUAIOLNE HE3AKOHHBLIM UMM HESITUYHBIM obpaszom
Ha KOMMepYeck1e ornepauuy Mexy opraHusauven U Apyrum NpeanpuATUEM, Hanpumep, ninarty
OT KOHTpareHTa 3a COAECTBUE B 3aKIIOYEHIN CAEMKM C OpraHu3aLvein?
Mpoussoannu nu Bbl koraa-nnbo nnaTexmv unu CaHKUMOHUPOBan NNaTexu opraHn3aumm,
KoTOpble Mornu Bbl GbITb UCTONKOBAHb! KaK BIUAIOLNE HE3AKOHHbLIM LN HEITUYHBIM obpasom
Ha KOMMEPYECKYIo CAENKY MEeXAy OpraHusaLmei n ApyriM NpeanpusaTueM, Hanpumep, nnarex
KOHTPAreHTy 3a yCryru, OkadaHHble OpraHn3aLmuu, KoTopbii B CNOXMBLUMXCA PbIHOYHbIX
YCMOBMAX NPEBbILIAET pa3mMep BO3HarpaxaeHusi, 060CHOBaHHO MPUYUTAIOLLErocs 3a yenyrv,
haKTMUecku nony4eHHble opraHusaumein?
3. B3aMMOOTHOLLEHUSA C rocyAapCTBEHHbIMU CnyXalnumMm
Mpowuasoaunu nu Bbl korga-nubo nnaTtexw, npeanarani ocylwecTsuTb Kakon-nubo nnaTex,
CaHKLMOHMPOBANM BbINMaTy AEHEXHbIX CPEACTB U WHBIX MaTepuanbHbIX LiEHHOCTEeN,
HanpAMYIO UK Yepes TPeTbe NULI0 roCyAapCTBEHHOMY CryXalluemy, KaHAuAaTy B opraHbl
BNACTU UMY YNeHy MOMMTUYECKO NapTumn AN NonyYeHns HeoBoCHOBaHHbIX npuBMneruin unu
OKa3aHus BNUSHUA Ha AEeNCTBUS UMW peLleHusi, NPUHUMaeMble rocyAapCTBeHHbIM NHCTUTYTOM,
C LIenblo COXpaHEHUs AeATenNbHOCTY UMK MPUOBPETEHNS HOBBIX BO3MOXHOCTEN ANs
[eATenbHOCTU opraHusaummn?
4. WHcanpepckasi vHopmauums
Packpbianu nv Bbl B CBOWX NUYHBIX, B TOM YMCIE (OUHAHCOBBIX, MHTEpecax KakomMy-nvubo nuiy
UM KOMNaHUU KaKyto-nnbo KoHduaeHUManbHyo nHgopmauuio (nnaxbl, Nporpammbl,
thuHaHCOoBbIE AaHHble, (OPMYrbl, TEXHONMOMAW U T.M.), MPUHaANexXallue opraHusauny u
cTaBluve Bam nasecTHbIMU Mo paboTe unu paspaboTtaHHble Bamv Ans opraHusauum 8o BpeMs
MCMOMHEHUI CBOUX 0Bsi3aHHOCTENR?
PackpbiBany v Bbl B CBOWX NMUYHBIX, B TOM YuCre (OUHAHCOBbLIX, MHTEpecax Kakomy-nu6o
TpeTbeMy hU3NIECKOMY UM KPUANYECKOMY MNLY KaKy-60 NHYIO CBA3AHHYIO C
opraHusaLveil nHdopmauuio, cTasluyto Bam nssectHoi no pabote?
5. Pecypchl opraHusauuu
Wcnonb3osanu nu Bbl cpefcTea opraHuaaumny, Bpems, obopyaosaHue (Bknoyas cpeacTsa
CBSA3W 1 [OCTYN B VIHTEPHET) My MHOpMAaLnIO TakuM cnocobom, YTo 3TO MOro 66l noBpeauTb
penyTaLmi OpraH13aLmMy Uy BbI3BaTb KOHMUKT C MHTEPecamm opraHnsaLmn?
YyacTeyeTe nu Bbl B KaKoi-nbo KOMMEPUECKOA 1 XO3ANCTBEHHOM AEATENBHOCTN BHE
3aHATOCTM B OpraHuaaumm (Hanpuvep, pabota No COBMECTUTENbLCTBY), KOTOPas NPOTUBOPEYUT
TpeBoBaHuAM opraHuaauuu k Bawemy paboyemy BpeMEHU 1 BEAET K UCMONMb30BaHUIO K BbIroAe
TPeTbeil CTOPOHbI aKTUBOB, PECYPCOB 1 MH(OPMALMY, SBASIOLUMMUCH COGCTBEHHOCTLIO
opraHusauum?
6. PaBHble npaBa paboTHUKOB
PaboTatoT nu YneHbl Baluen cemby unv 6nuskne poacTBEHHUKN B OpraHusauuy, B Tom Yucne
noa Bawwmm npsiMbiM pyKoBOACTBOM?
PaBoTaeT N B OpraHn3aLmm kakon-nbo unex Balueit cembn unn 61u3kuil pOACTBEHHUK HA
[OIMKHOCTM, KOTOPas MO3BOMSAET OKa3biBaTh BUSHME Ha OLIEHKY 3(h(hEeKTUBHOCTH Bawen
paboTbl?
Oka3blBany nv Bel npoTekuuio YneHam Baluein ceMby nniv 61M3kum poaCcTBEHHKaM Mpu
npueme ux Ha paboTy B OpraHuU3aLio; Ny asanu oLeHKy ux paboTe, NpoasuUrant nu Bbl nx
Ha BbILLECTOSALLYIO AOMKHOCTb, OLieHnBanu ni Bel ux paboTy 1 onpeaensany nx pasmep
3apaboTHoOi NnaTel unu ocsoboxaanu ot LAUCLMNNMHAPHOM OTBETCTBEHHOCTN?




7. Topapku 1 Aenosoe rocTenpuMmcTeo
Hapywanu n1 Bel Tpe6oBaHus PernamerTa obMeHa nogapkamu 1 3Hakamu 4enoBoro
rOCTENPUMMCTBA OpraH13aumn?

8. [pyrue BOMpocChl

VisBecTHO N Bam 0 Kakux-nubo UHbIX 06CTOATENbCTBAX, HE yKasaHHbIX BbiLLe, KoTOpble
BbI3bIBAIOT MV MOTYT BbI3BaTh KOHMMMKT UHTEPECOB, UM MOTYT CO3AATL BrieyartneHuve y
Baluux KOMfer 1 pyKoBoauTEnew, 4To Bbl NpUHAMAaeTe peLleHis noa BO3[ENCTBUEM
KOH(MKTa UHTEPECOB?
Ecnu Bbi otBeTunu «[A» Ha no60# U3 Bbilieyka3aHHbIX BOMPOCOB, npockb6a U3noXuTb
HUXKe NOAPOBHYI0 MHOPMALIUIO ANA BCECTOPOHHEro pacCMOTPEHUA Y OLIEHKM
06CTOATENLCTB.

10. Oeknapauus o goxoaax
Kakue foxoms! nonyuunv Bel v YneHbl Baluei cembu no MecTy OCHOBHOW paboTbl 33 OTHETHbIN
nepuon?
Kakvie poxonbl nonyuunu Bbl v UneHbl Baluei cemby He no Mecty OCHOBHOM paboTbl 3a
OTYETHbI nepuoa?
HacToALMM NOATBEPXKAAK, YTO S NPOYMTAN W MOHSN BCE BbilleykasaHHbIe BOMPOCHI, @ MOU
OTBETHI 1 NK06As NOSCHUTENbHAA MHOPMALMA ABNAIOTCA NOMHBIMM, NPaBANBBEIMA 1
NpaBUNbHLIMK.

Moanwuce: OUNO:

[]ocmo8epHOCMb U MOfHOMa U3oXeHHoU & [leknapayuu uHgopmayuu nposepeHa:
MpepcTasuTenb kafpoBoi CryXobl

— (@.1.0., NoAnuCh)

MpeacTaBuTENb KPUAUHECKON cnyx6bl

T (@.W.0., IoANwCh)

PelueHue HEMOCPEACTBEHHOTO PYKOBOAUTENSA MO AeKnapauuu
(NoATBEPAUTL NOAMUCHIO):

KoHnWKT MHTEPECOB He Bblrl OGHapyXeH

1 He paccMaTpUBalo Kak KOHEMMKT MHTEPECOB CUTYaLMIo, KOTopas, no
MHEHMIO AEKTap1pOoBaBLLEro ux paboTHUKa, CO3AAET U MOXET
co3aaTh KOHMMMKT C MHTEpPECcamu opraHu3aLmmn

1 orpaHnuun paBoTHUKY AOCTYN K MH(OPMALK opraHusauny, KoTopasi
MOXET UMETb OTHOLLEHUE K ero NYHbIM YacTHbIM UHTEPECaMm
paboTHuKa

(yka3aTb kakow nHgopmaLum)




S oTCTPaHUN (MOCTOSIHHO UM BPEMEHHO) paboTHMKa OT y4acTus B
06CY)KAEHUM 1 NPOLIECCE MPUHATUS PELLIEHWi No BONpocam, KoTOpble
HaXOAATCA UMK MOTYT OKas3aTbCs Noj BIUAHUEM KOHMNUKTa UHTEPECOB
(yKasaTb, OT KaKux BOMpOCOB)

A1 nepecmoTpern Kpyr 06s3aHHOCTEN 1 TPYAOBbIX hyHKLMA paboTHUKA
(ykasaTb Kakux obsizaHHOCTEN)

A BpEMEHHO OTCTpaHun paboTHUKa OT AOIMKHOCTH, KOTOpas NPUBOAUT K
BO3HUKHOBEHUIO KOHMNMUKTa NHTEPECOB MEXAY ero AoMKHOCTHbIMW
0683aHHOCTSMMN U NTUYHBIMU UHTEPECcamMun

£ nepesen paboTHMKa Ha AOIMKHOCTb, npeaycMmaTpyBaioLLyio
BbINOMHEHVe cryXebHbIX 0653aHHOCTEN, HE CBA3AHHBIX C KOH(PIVKTOM
MHTEpPECOB

£l xonaTaicTBOBan nepea BbiLECTOALWUM PYKOBOACTEOM 06
yBOMbHEHM pabOoTHMKa NO MHULMATVBE OpraH13auuy sa
AVCLIMMNNHAPHBIE MPOCTYMKN COrMacHo AencTaytoeMy
3aKoHOAaTeNbCTBY

A nepepan Aeknapauyio BbiLLECTOSLIEMY PYKOBOAUTENIO ANA NPOBEPKA
11 onpeAeneHns Haunyywero cnocoba paspeLueHns KOH(NUKTOB
WHTEPECOB B CBSA3N C TEM, UTO ....cvieennnns

HenocpeacTBEHHbBIN PyKOBOAUTEND

(®.1.0., noanuce)



